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Executive Summary 
 
Blabl is an app that helps kids practice their speech through stories that are more child 
oriented and fun as they work on their speech and move through levels/maps in the game. The 
app also has an online dashboard that allows parents and speech language pathologists 
(SLP’s) to monitor and stay informed with their child’s performance. The focus of the 
business project was to research the market and audience that the company is appealing to. 
The company has provided opportunities to do market research and create marketing 
materials, along with opportunities to learn about how the app works, during the past six 
months. During the course of the business project, the company and its interns created a 
database of approximately four hundred SLP’s in Chicago and across Illinois in order to 
generate a list of potential clients, and their information, who would use the app. Interns also 
analyzed audio files for different types of speech errors to learn more about the specific goal 
of the algorithm that the app uses and to measure its accuracy. Interns researched EdTech 
pricing models to help determine the best business model for the app and created one-pagers 
advertising the app and its features. The most significant impact of these deliverables was 
their potential to market the app and create a potential customer base when the app releases in 
the future.  
 
Business Context 
 
Speech Language Pathology is a field where clinician (speech-language pathologist) 
treats children or adults for speech related issues. This is also known as speech therapy. Speech 
therapy has many dimensions. Speech productions include the following aspects: phonation, 
voice, pitch variance, intonation, resonance, and fluency. For example, speech therapists work 
with phonation, which is producing sound. Articulation, perhaps the most important relating to 
our product, is the enunciation of certain sounds and words. Other aspects include fluency, 
resonance, and voice. Most often, speech therapy is used for children and toddlers with 
articulation problems and stuttering due to developmental delay. However, adults may need 
speech therapy due to things such as stroke, brain injury, hearing loss, a cleft palate, or emotional 
issues. 
The purpose of Blabl is to provide a fun, low-cost, and accessible solution to speech 
therapy. Typically, speech therapy is relatively expensive. The Centers for Disease Control and 
Prevention shows that 1 in 12 children ages 3-17 have a speech impediment, and there is a great 
need for speech therapy. Unfortunately, 55 percent of those children will receive any type of 
speech therapy. Underrepresented groups such as females and students of color receive even less 
therapy. The purpose of the company is to bring speech therapy to those families at a low cost, 
especially to those who don’t have access or the funds to a therapist. They will be able to receive 
the therapy they need in a low pressure setting. 
Our product is an app that helps kids practice their speech through stories that are more 
child oriented and fun. Blabi, the app and company’s mascot gives the children encouragement 
as they work on their speech and move through levels/maps in the game. The app also has an 
online dashboard that allows parents and speech language pathologists (SLP’s) to monitor and 
stay informed with their child’s performance. Our target audience would be mostly younger kids 
(perhaps preschool up through elementary school), but it could also work with older kids and 
adults as well.  
Business Project Description 
 
My project this semester was to work on most of the marketing and outreach aspects of a 
business. As the app approaches launch, we needed to be familiar with the business and its target 
audience. In order to become familiar with the app, we first helped to test out the app’s 
algorithm.  
To start, Blabl’s software was at about a 70% accuracy in recognising the different types 
of speaking errors it's supposed to. The algorithm recognized 3 different types of audio. The first 
type speech analyzed was normal speech with no errors, the second was speech with a 
stutter/stammer (such as r-r-r-rabbit), and the third was speech with an articulation error (such as 
wabbit instead of rabbit).One exercise was a task where the interns and I manually labeled over 
1600 one-second snippets of audio with 1 of the 3 types of audio. Our goal was to get the 
software to a 95% accuracy. However, this was not the main task that we were assigned over the 
semester. 
 
Part of examination of audio files to determine accuracy of algorithm 
 
 
 
After helping to test the accuracy of the algorithm, we then became familiar with the task 
that would take up much of our semester’s work. Since the accuracy of the algorithm is being 
worked on by other people and ensuring the product works, then the only thing left to do after 
launching the app is actually getting the product to the customers to use. Blabl is still relatively 
new, so we needed to find people to actually use our app. Once the app launches, we need to 
have a list of people that we can market our product to. One of the main tasks I was assigned was 
creating a database of 200 speech language pathologists (SLP's) and their contact information in 
Chicago and across Illinois. Although our target audience is mostly younger kids (perhaps 
preschool up through elementary school), SLP’s are very important to our product. SLP’s are the 
ones who are going to be using our app with these clients (the parents of the children we want to 
get our app to).  These SLP's are the ones who will be using our product and working with the 
children that we are aiming to help, and they’re the ones who are going to be monitoring the 
progress of the children we help. 
 
Client Database Example 
 
 SLP Company / Email Address Phone Rationale / Link 
Name School Number Notes 
1 
Emily 
Mason & 
others 
Black Bear 
Academy N/A 
773-244-0
700 
Chicago 
preschool 
http://www.blackbearacademy.
com/about-us/staff-directory/ 
2 
Katie 
Dimond 
& others 
Crossroads 
Speech 
Therapy 
katie@crossro
adsspeechther
apy.com 
847-924-2
390 
Chicago 
company 
http://www.crossroadsspeechth
erapy.com/ 
3 
Karen 
George 
Chicago 
Speech 
Therapy 
info@TheSpe
echLanguageC
enter.com 
312-399-0
370 
Chicago 
Company 
https://www.thespeechlanguag
ecenter.com/ 
4 
Jennifer 
Tarle 
Tarle Speech 
and Language 
Services 
https://tarlespe
ech.com/conta
ct/ 
(216) 
272-7039 
Chicago 
Company 
https://tarlespeech.com/contact
/ 
5 
Autumn 
Smith & 
others 
PlayWorks 
Therapy Inc. 
info@playwor
kschicago.com 
(773) 
332-9439 
Chicago 
Company http://playworkschicago.com/ 
6 
Megan 
Murphy 
Meghan 
Murphy & 
Associates 
https://pediatri
cspeechchicag
o.com/contact-
us 
(773) 
935-7355 
Chicago 
Company 
https://pediatricspeechchicago.
com/ 
7 
Karine 
Fiore & 
others CHAT 
info@chatwith
us.org 
630-652-0
200 
Chicago 
Company https://chatwithus.org/ 
8 
Dr. Jayne 
Jaskolski 
Jayne Jaskolski 
consulting 
contact@jayne
jaskolski.com 
(414) 
731-9055 
Chicago 
Individual 
https://www.jaynejaskolski.co
m/ 
9 
Amanda 
Lederer 
Soundbox 
Speech 
Therapy 
https://www.s
oundboxspeec
htherapy.com/
contact-us/ 
(312) 
392-1640 
Chicago 
Company 
https://www.soundboxspeechth
erapy.com/ 
10 
Autumn 
Bryant Griffin Speech 
autumn@griffi
nspeech.com 
(847) 
250-6791 
Evanston 
Company 
https://www.griffinspeech.com
/ 
 
Another important part of doing market research this year was also finding competitors to 
our app. I was tasked with finding 20 different apps that had our same target audience, along 
with the purpose of speech therapy. In addition to links to the websites, I also found the creators 
of the apps and looked for any possible contact information in case it would be needed in the 
future. This task mostly just involved researching apps on the app store, along with reading 
articles that recommended them.  
 
Competition 
 Application Name / link to 
website 
People/Contact information 
1 Articulation Station 
http://littlebeespeech.com/arti
● Heidi Hanks 
○ heidi@littlebeespeech.com  
culation_station_pro.php ○ Blog: 
https://mommyspeechtherapy.com/?page
_id=2934 
2 Articulation Scenes 
https://www.smartyearsapps.
com/ 
● Barbara Fernandes 
○ fernandes@smartysymbols.com  
○ 972-351-0036 
○ Blog: ​http://www.geekslp.com/ 
3 ArtikPix 
http://expressive-solutions.co
m/artikpix/ 
● Eric Sailers 
○  ​eric@ericsailers.com  
○ http://expressive-solutions.com/ 
4 Conversion Therapy 
https://tactustherapy.com/app
/conversation/ 
● Megan Sutton/Ben Carter 
○ megan@tactustherapy.com 
○ +1 604-690-7198 
○ https://tactustherapy.com/about/ 
5 CineVox – voice cause effect 
https://www.sensoryapphous
e.com/cinevox/ 
● Professor Paul Blenkhorn/ Dave Stevens 
○ dave.stevens@clarosoftware.com  
○ +44 1772 978096 
6 Word Vault / Word Vault Pro 
https://www.home-speech-ho
me.com/word-vault-app.html  
● Luke and Hollie Barber 
○ luke@home-speech-home.com 
○ luke-barber@hotmail.com 
○ https://www.home-speech-home.com/slp
s.html 
7 Speech FlipBook – 
Articulation & Apraxia 
https://tactustherapy.com/app
/speech-flipbook/ 
● Megan Sutton/Ben Carter 
○ megan@tactustherapy.com 
○ +1 604-690-7198 
○ https://tactustherapy.com/about/ 
8 Speech Tutor Pro 
https://www.speechtutor.org/ 
● Corey Walker 
○ synapsewalker@gmail.com 
9 Language Therapy 4 in 1 
https://tactustherapy.com/app
/language/ 
● Megan Sutton/Ben Carter 
○ megan@tactustherapy.com 
○ +1 604-690-7198 
○ https://tactustherapy.com/about/ 
10 Articulate it! Pro 
https://www.smartyearsapps.
com/articulate-it/ 
● Barbara Fernandes 
○ fernandes@smartysymbols.com  
○ 972-351-0036 
○ Blog: ​http://www.geekslp.com/ 
 
We also need platforms to advertise our product after its launch. I was tasked with 
finding 15 different websites or blogs that wrote articles recommending products like ours for 
families looking for speech therapy for their children. In addition, specific article writers and 
their contact information were recorded to be used in the future when the app officially launches. 
 
Blog/sites 
 Blog or Site Name / link to 
website 
People/Contact information 
1 Friendship Circle 
https://www.friendshipcircle.or
g/blog/2017/01/26/text-to-speec
h-communication-apps/ 
● Tzvi Schectman 
○ info@friendshipcircle.com 
○ 248-788-7878 
2 Therapy Box 
https://therapy-box.co.uk/about-
us/blog 
● Rebecca Bright 
○ info@therapy-box.co.uk 
○ +44(0)20 8749 3474 
○ https://www.linkedin.com/in/rebeccabr
ight1/ 
3 MAS Medical Staffing 
https://www.masmedicalstaffin
g.com/2017/08/15/best-speech-t
herapy-apps/ 
● Bill Murray 
○ Allied@masmedicalstaffing.com 
○ bill@masmedicalstaffing.com  
○ 800-657-6517 
○ https://www.masmedicalstaffing.com/a
bout-mas/ 
4 Therapy Source Staffing 
Solutions 
https://txsource.com/2016/03/04
/the-top-10-apps-that-all-slps-sh
ould-be-using/ 
● Ann Marie Geissel, M.Ed., ABD 
○ ageissel@txsource.com 
○ ariz4me@aol.com 
○ 203-406-0855 
○ 484.342.2000  
○ https://txsource.com/contact-us/ 
5 Speech and language Kids 
https://www.speechandlanguage
kids.com/i-pad-apps/ 
● Carrie Clark 
○ Carrie@SpeechAndLanguageKids.com 
○ (888) 982-8412 
○ https://www.speechandlanguagekids.co
m/contact/ 
6 ClubStaffing 
https://www.clubstaffing.com/a
pps-for-speech-language-pathol
ogists/?mobile=0 
● Kim McCabe/Jennifer larson 
○ kmccabe@clubstaffing.com 
○ mccabeups@yahoo.com  
○ Not hers: (800) 875 8999 
○ Other Info 
7 From ABCs to ACTs 
https://fromabcstoacts.com/apps
-for-speech-therapy/ 
● Amber 
○ amber@fromabcstoacts.com  
8 Children’s Speech Therapy NI 
http://www.childrensspeechther
apyni.com/pages/index.asp?title
=Fun_Apps_4_Kids 
● Unknown 
○ info@childrensspeechtherapyni.com  
○ 07803 587901 
○ http://www.childrensspeechtherapyni.c
om/pages/index.asp?title=Contact 
9 North Shore Pediatric Therapy 
https://www.nspt4kids.com/pare
nting/our-10-favorite-speech-an
d-language-apps-for-kids/ 
● Unknown 
○  Info@NSPT4Kids.com 
○ (866) 815-6592 
10 Educational App Store 
https://www.educationalappstor
e.com/about-us  
● Justin Smith (CEO) 
○ webteam@educationalappstore.com 
 
In preparation for app launch, we also needed a document that quickly advertised the app. 
While other activities were also done by other interns along with me, one of my personal tasks 
was producing a one-pager promoting our product once it is released. Using information from 
the company's website blabl.io, I created a document that promoted the app and its features. 
Most of the document required creative liberties. While creating the document, I decided to go 
with the same color scheme that the website offered. In addition, there were things that I had to 
cut off from the website, but I still tried to use as much as possible without it looking too busy. I 
also decided to go with a similar angular design that the website, just for consistency. In 
addition, I had to decide which images to use from the website. There were several to choose 
from, however I decided that ones that featured both the app and SLP page, along with Amazon 
Alexa compatibility would advertise the app the best. 
 
One-pager of Blabl 
 
Business Project Research 
 
During this past school year, while starting to actually do market research and search for 
clients, I needed to first have guiding questions.  
● Where should we search for speech-language pathologists? 
● What kind of speech-language pathologists should we search for? 
 
The first question was relatively easy to answer. Our business mentor Ayan Agarwal told 
us to keep our pathologists limited to Illinois. We could’ve searched for pathologists across the 
country and the world, but the choice to keep it within Illinois was an interesting one. The main 
benefit to limiting our search to Illinois was that Blabl is a company that was born in Illinois, and 
to be more specific, IMSA. Being created in the state could give a natural ethos to the company 
and make potential clients more willing to try it out. Another part of answering this question was 
the question of where. The path we decided to take was basically based off of the largest 
cities/communities in Illinois. We started researching SLP’s in Chicago first, and then we moved 
to communities such as Aurora, Naperville, Orland Park, Bloomington, etc. The reasoning 
behind this is these communities have the largest numbers of speech-language pathologists, 
meaning that we could potentially reach more potential clients. 
 
The second question was also interesting to answer. We could’ve gone with any type of 
speech pathologist with any affiliation. For some part, we did this due to low amounts of 
pathologists in the area. However, one focus that we had was on speech therapists associated 
with a school, especially elementary and preschools. This is because many of these pathologists 
are working with our target audience, so they would be more likely to like the child-oriented 
product we offer. In addition, these pathologists often travel between different schools, so they 
could possibly work with more children than any other pathologist in the area. However, we also 
decided to target private speech pathologists not associated with a company. This is because 
these pathologists don’t have anything really preventing them from trying new things. They 
would be more flexible to test out or product than a pathologist associated with a company. 
Those in already established groups more than likely already have their own softwares and 
methods they use, so implementing a new one may be more difficult.  
 
In order to actually perform the research, we first talked with our mentor Ayan about 
where to search. Although these discussions weren’t necessarily too long (10-20 minutes), it 
gave us a better understanding of the app that we were trying to market. In addition to figuring 
out location, Ayan gave us a few ideas about how to search for potential clients. He 
recommended that we search up school districts and schools in a certain area and search for any 
speech-language pathologists within those districts. That way, we could quickly and efficiently 
find names, emails, and phone numbers of multiple pathologists in an area. These are the 
especially important ones, as they work with kids the most often. Another method was simply 
searching up “speech therapy in ___________” and then proceeding from there. We were able to 
find some businesses, private therapists, and other useful things through simple google searches. 
It’s all about where you search and how you search, because we want to reach the most number 
of potential clients rather than painstakingly searching out every single therapist individually. 
 
In terms of limitations to the project, there weren’t too many. The only problem that 
arose initially was when we were all researching and searching for pathologists in Chicago. 
There may have been overlap of clients between me and the other interns, which may lead to 
repeated information. However, after we moved away from Chicago, that problem was resolved 
as we pursued different parts of Illinois.  
 
For my personal one-pager, I had to consider what platform would be best to create such 
a product. I decided to use Canva, as I already had experience working with it before. It proved 
to be beneficial, and it made creating that marketing material much easier. 
 
Business Project Key Learnings & Recommendations 
 
Over the course of the semester, while my work wasn't necessarily the most complicated, 
it was quite essential. All businesses need to have specific people in mind to market their product 
towards, and Blabl is no different. I learned what to look for when doing research into a market 
and how this amazing product works. I would like to thank Ayan Agarwal for being an amazing 
and insightful mentor these past few months, and the Internship program at IMSA for providing 
me with this wonderful opportunity. 
 
I would also like to recommend a few things to the company. It’s important that Blabl has 
influence in Illinois, but after this year, many of those pathologists have already been found by 
the interns and I. I would recomment searching for pathologists in some of the more populous 
states such as California or New York, but have a more organized search. While we looked for 
clients this year, cities may have been chosen at random to search for pathologists, leading some 
major cities to be overlooked. I would recommend creating a list of cities, in order of population, 
that the interns need to research before choosing their own options.  
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